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Discussion Responses
Response to Professor’s Question
Question: When we look at companies like Walmart in terms of adaptability, how does it care to others in the space such as Target?
	The adaptability of Walmart Inc. is one that must very much worry the others such as Target. Walmart is such a crucial force to reckon with in terms of market assemblage and strategic market alignment. The more it adapts to various external environments, the more it captures the attention of clientele that they share with Target. Whereas Target Corporation thrives on the needs of its younger, image-conscious shoppers, its worthy competitor Walmart heavily relies on its strategy of always low prices that attract most of the customers. These two divergent ethical metrics work for both corporations, with Walmart enjoying the upper hand due to its subsidiary corporations. Target stores are only in the urban cities of the United States, while Walmart enjoys multinational subsidiary privileges. That is the concern Walmart has over the others like Target. Therefore, Walmart’s adaptability to changing times scares and keeps competitors such as \target on toes in the industry because Walmart already has a huge customer base and the likes of \target are keen on following the strategies of success of Walmart. Therefore, Walmart’s adaptability is of grave concern and importance to the likes of target because it makes Walmart better every day.

Response for Gregory Perry
You have presented an impeccable post. It is very well brought out. You have stated the time frames when J.C. Penny started taking a nose dive into internal uncertainties regarding its internal environmental adaptabilities. You have equally provided the leadership incongruence between the organization’s management and their employees. I second the fact that lack of organizational concerns towards their employees can elicit various negative reactions that, in general, affect the attainment of work objectives and desired results. I would only add that the company could have strategically dealt with various parts that needed overhaul than every other aspect of the company as it did. Being such a great and well-defined post, you have brought out the impacts of failed organizational leadership within the company that sums all its internal adaptability. How about the external environment adaptabilities? Think of this part.
